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ISSUES FOR DISCUSSION 


1 . Reorganization 

— Timing, generically - the trauma factor 
— DNI 

— Divorcing DCI from staff, thus 
— Weakening him in fact 
— Politicizing office 
— Splitting Analysts from Operators 
— Risks 

— Separate Clandestine Service 
— Risks 

— PFIAB and I OB 
— 12036 (informal suspension) 

— Executive Orders and problems of re-drafting 

— Independent task force: Houston, Warner . and Lapham. 
S-fi£ork, Banner, General Counsels (e.g.. Silver) 

— Short-term legislative proposal 


2 . 0 /DCI 

— Three tasks 

— Pres Advisor 
— Head of Community 
— Head of CIA 
— six constitutuencies 


President 
NSC Members 
Congress 
Community 
For Services 
Own troops 

Declassified and Approved For Release 2012/08/15 : CIA-RDP02T06251R000900310011-3 



^ Declassified and Approved For Release 2012/08/15 : CIA-RDP02T06251R000900310011-3 


— Interacting and reinforcing 
— Why break up new DCIs inheritance de novo 

3. Quality of Analysis 

— Hindsight criticism 
-- Competitive Analysis 

— The multiple estimate problem 
— Staff synthesis must be done somewhere 

— Would rescind 102 of NSAct of 1947 and DXA — reverting 
to pre-1946 situation 

4. Covert Action 

— Not a substitute for policy, operates at margin 
— Need for continuing stable of assets 
— impractica,lity of division 
— "Determinations" and Funding 

5. Counter-Intelligence 
— The obvious need 

— The delicacy of the issues 
— The complex mix; 

— The Cl elements of the Agency 
— The Office of Security 
-T- The FBI: 

— The Armed Services 

— Problem areas; Apples, Oranges and Kumguats 
— The files question 

— Non-criminal standards 
— The issues 
— Need for further study 
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— The Notion of a separate Cl Service 
— The OSO/OPC Warning 

— The Notion of a separate Cl cone 

— — The nature of the work (the office of security role) 
— The psychological pressures 

— What should be done 

— People and structure (the Hoover/Angleton problems) 
— Strengthen and at least partially re-build 
— The delicate need 
— The pragmatic sanction 
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